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The LBT partnership

Cultural and interest diversity:
more an asset than a burden!



LBTC - The Large Binocular Telescope Corporation



LBTO
a Department of the University of Arizona

•59 people by mid-2014

• 20 mostly on the mountain
• 14 Safford-based (mountain crew)
• 3 telescope operators
• 3 instrument technicians 

• 39 mostly in Tucson
• 4 administration
• 26 engineering
• 10 scientists

• 4 facility instrument support 
astronomers





LBT - 2003
More than 10 were there…



LBT - 2006

More than 20 were there…







Facility – Telescope – TCS

Account for only ~1% of the observing time lost…



LUCI1
LUCI2



LBCB (2005) – LBCR (2008)



LBCB (2005) – LBCR (2008)
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See poster on LBCs !
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MODS1 - 2011



MODS1 - 2011

Doing well…

Minor issues 

Very few hiccups



MODS1

Doing well…

Very few hiccups 
See poster on MODS1 !

























LUCI1
LUCI2



Adaptive optics – 2 active secondaries!
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Very good…

…but not fully operational yet 
and failing too often 

Does not serve any facility 
instrument

(PISCES and LBTI)



See poster on AO !



ARGOS (GLAO)



LBTI
LN-Pathfinder



Nights…

2014A

•108 science nights
• 27 for 

• AZ

• INAF

• LBTB

• 13.5 for
• OSU

• RC

• Of the 81 non-AZ nights, 8 nights go to LBTI (LEECH + Pis…)



Efficiency… (13B)

59.5%

35.6%

4.2% 0.5%
0.1%

2013 B - Where does the science night time go?

Observed Time

Lost to weather

Tech. downtime

Human errors

Shortened nights
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~7% of the clear weather lost to issues



Efficiency… (14A)

49.1%

47.0%

3.9%

0.1%

0.0%

2014A- Where does the science night time go?

Observed Time

Lost to weather

Tech. downtime

Human errors

Shortened nights



Publications? Not that bad!!!
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LBTO as service provider



LBTO as service provider

In 2013



What about money?

•Annual budget for operation: ~$12.5M




